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Digital skills in Tourism – Portugal best practices 
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https://www.dge.mec.pt
https://iefponline.iefp.pt

https://estudoemcasa.dge.mec.pt

(Re)thinking the place of online education: 

▪ Review evaluation models (non-presential) 

▪ Bet on hybrid models

▪ Review of financing rules

▪ Strengthening technological infrastructure

▪ Investment in teachers' skills 

▪ Enhancing digital literacy
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4

Strategies

▪ New governance model 
▪ Digital Academy
▪ Provide (new) data and information  
▪ Training of trainers 
▪ Cooperation and networking [National 

Commission Tourism Training]
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GO DIGITAL | UPGRADING SKILLS

#godigitalearningmode

Creativity

Problem solving

Soft skills

Digital literacy

Business 
Analytics

Digital Marketing

Revenue 
Management

Collaboration

New Business 
Models

Sustainability
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Current projects

1. Gap analysis to define individualized 
qualification and training plans

2. Practical tools for restructuring business 
models, making companies more resilient 
and prepared for future challenges

1. Upgrade Digital 
2. Upgrade Sustainability 
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Promote digital transformation
improve digital skills in tourism professionals
(digital literacy and  advanced digital marketing skills) 

Contributing to the creation of a culture of value
and sustainable innovation, through the integration
of good sustainability practices in a 360º approach

1. Digital self-assessment questionnaire
2. Certification
3. Best sustainable professional

Upgrade Digital       & Upgrade Sustainability
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GO DIGITAL | UPGRADING SKILLS

#godigitalearningmode

ONLINE CLASSES

3.217
Online students

ONLINE TRAINING

737 sessions

73.560 participants

HEALTH & SAFETY

+21.000
companies

CRISIS MANAGEMENT

+ 500 
consultancy projects

DIGITAL SKILLS

41 webinars

4.886 participants

MARKET INTELLIGENCE

18 webinars

5.238 participants
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Key areas for developing quality digital training 

1| Strategic planning 
Preparation of trainees and trainers: 
digital literacy& digital skills; access to technology; digital network access; e-
tutoring and e-moderation skills; institutional support; evaluation/satisfaction

Preparation of the educational experience:  
instructional design; multimedia learning; technological equipment 

Digital transformation of Schools and Universities
building a new way of thinking based on a culture of innovation.

2|Governance
Defining educational strategies and implementing best practices
Developing new models of international cooperation for knowledge sharing 

3|Technical&Digital Support
Develop and implement reliable technological solutions, safe, scalable, accessible 
and collectively followed
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(Re)thinking  organization models of Education&Training in Tourism

Digital competences, are not an end in themselves, 
they are the support for a new model of education 
and training 

▪ Creating attractiveness 
▪ Accelerating learning
▪ Promoting greater accessibility to education 
▪ Ensuring continued adaptation to industry trends 
▪ Ensuring continued adaptation to new working models 
▪ Making work more attractive
▪ Creating higher levels of (work) satisfaction 
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Future Challenges

1. Identifying the future key competences of tourism workforce
higher-demand functions
cross-training and upskilling 
create a more resilient workforce 

2. Identifying basic digital skills in the tourism industry jobs 
Basic skills (digital literacy) 
Transversal competences (data analysis, communication…)
Specific skills (digital marketing, e-commerce …) 

3. Develop a collaborative network with schools/universities to guarantee 
the preparation of teachers and tutors

new methods | new tools | new evaluation systems 

4. Create synergies with private stakeholders for the development of 
innovative solutions to support digital education and digital skills 
development (on-the-job projects)

5. Create (new) labor benefits that create attractiveness and promote the 
continuous development of digital skills 
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Thank you! 
Ana Paula Pais

anapaula.pais@turismodeportugal.pt


