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r
. Capacity building and lll. Public services’
digital inclusion digitization

Portugal’s Action Plan for Digital Transition

5 March 2020
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The “Action Plan for the Digital Transition” is

™ the country’s transformation engine, aiming to 71

PORTUGAL accelerate Portugal by leaving no one behind,

DIGITAL through capacity building and digital inclusion

among people, businesses’ digital

transformation and public services’

| J
Leadership attzaton

. Capacity building and digilal inclusion | Digital Educalion

1. Digital education; - -
Mesure #3

; . ol Adult Digital Inclusion Programm
2. Professional rining and reskiling [ ememvesiewsn

|. Capacity building and digilal inclusion | Digital inclusion and literacy

Governance
Digital ‘
Competencies
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Change Management 3. Digital inclusion and literacy.

Strategic GoAals and Objectives

DIGITAL

é:i:} PORTUGAL
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(Re)thinking the place of online education:

= Review evaluation models (non-presential)
= Beton hybrid models

= Review of financing rules

= Strengthening technological infrastructure
= |nvestment in teachers' skills

= Enhancing digital literacy

direcao-geral
seducacao

s iefponline )

Abrac

ACADEMIA

DIGITAL
PARA PAIS

e a Educacio do seu

Filho

#ESTUDOEMCASA

DE SEGUNDA A SEXTA

https://iefponline.iefp.pt
https://www.dge.mec.pt
https://estudoemcasa.dge.mec.pt
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Strategies

= New governance model

= Digital Academy

= Provide (new) data and information

® Training of trainers

= Cooperation and networking [National
Commission Tourism Training]

1. Digital education;
2. Professional training and reskilling;

3. Digital inclusion and literacy.

Educagio e Formag&o em TUriSmO | ensino superir - Auros scrtcs trave Bl

FONTE
Distribuiso Geogrifica Nivel de Formagso
1 0 056 NUTS I nscritos Ano -1 Variacao Turismo/Total
* 3,10 e Il c 26
Inscritos 06 I | 79 6
64 o3 o
3 oo 151 5
Variagho (%) , ,
56 2,7%
1

ngngng

Inscritoz em cursoz de Turismo

TURISMO DE

TURISMO DE
PORTUGAL

X,

PORTUGAL @!\!9 academia digital

s M, 3rademia

INTRODUCING
PROJECT-BASED
LEARNING IN YOUR
CLASSROOM

TeacherAcademy

Em destaque

A
@ cratwithus

Slide 4 |12
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GO DIGITAL | UPGRADING SKILLS

L

Business
Education
for Smart
Tourism

v
Live Online Training

Capacitar as empresas
para criacao de valor

IN-HOUSE TRAINING

PROGRAMA DE FORMACAD-ACAD
INOVACAQ E CRIACAD DE VALOR

~
e TR B0 &
. ety
DE =g PORTUGAL
>~ : D
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TURISMO DE

#igodigitalearningmode

1,16 mil inscritos

INiCIO VIDEOS

Envios = REPRODUZIR TODOS

TOURISM TRADE TALK!
MERCADOS BELGICA E

Tourism Trade Talks:
Mercados Bélgica e Paises...

25 visualizagdes - 1 dia atras

e AT

?.‘%v‘g)aq

TOURISM TRADE TALKS ::
PAISES NORDICOS

618 visualizagbes - 5 dias atras

GESTAO DA REPUTAGAO
ONLINE NO TURISMO

Gestdo da Reputagéo Online
no Turismo

306 visualizagbes *

1 semana atras

LEVERAGE YOUR TOURISM COMPANY ONLIN
PRESENCE: GOOGLE My BUSINESS

NEST Tourism Innovation Center Portugal

PLAYLISTS CANAIS DISCUSSAO SOBRE Q

- -
o
D Check-out & porttay
. EFIGENCIA € PRODUTIVIDADENO. | TOURISM TRADE TALKS: ()
z TURISMO: UTILIZANDO O OFFICE 36! MERCADO FRANGA " s i S
: X ! THANK YOU
m NESTE
gilidade Organizacional no Eficiéncia e Produtividade no Tourism Trade Talks: TOURISM TRADE TALKS :: Semindrio “Higiene e
Turismo: Auscultar e... Turismo: Utilizando o Office... Mercado Franca BRASIL Seguranga Sanitaria no...
19 visualizagdes - 1 dia atrds 25 visualizacdes - 1 dia atrds 4 visualizagOes - 1 dia atras 391 visualizacdes - 3 dias atrds 1,3 mil visualizagOes *

4 dias atrds

GOOGLE ADS 101 - ADQUIRA OS CLIENTES VR/AR: OPORTUNIDADE PARA
CERTOS PARA O SEU NEGOCIO TURISMO NO POS COVID-19

() z 0

NESTE 3] NEste

Agilidade Organizacional no Google Ads 101 - Adquira os VR/AR: oportunidade para TOURISM TRADE TALKS :: TOURISM TRADE TALKS ::
Turismo: Auscultar e... Clientes Certos Para o Seu... Turismo no pés COVID19 BELGICA E PAISES BAIXOS FRANGA

302 visualizagGes * 174 visualizagbes * 210 visualizagdes * 713 visualizagoes - 1 mil visualizages *

1 semana atras 1 semana atras 1 semana atras 1semana atras 1 semana atras

5

TOURISM TRADE TALKS: TERMAS € SPAS: DESAFIO POSCOVIDAS. | ORNE- TOURISM TRADE TALKS: LANGAMENTO PROGRAMA FIT:

MERCADO ALEMANHA - g 4 0 MERCADO IRLANDA 1 FOSTERING INNCVATION IN TOURISH.
|

0y =

Termas e Spas: Desafio Pés Data Driven: tome-se uma Tourism Trade Talks:

Tourism Trade Talks: Langamento Programa FIT -
Mercado Alemanha COVID-19 empresa de Turismo... Mercado Irlanda Fostering Innovation in...
293 visualizagdes * 153 visualizagbes - 183 visualizagdes * 349 visualizacdes * 200 visualizagbes

1 semana atrds 2 semanas atrds 2 semanas atrds 3 semanas atras 3 semanas atras

TOURISM TRADE TALKS: INSIGHTS SOBRE IMPACTO PAPEL DA TECNOLOGIANATINY ’ IDENTIFIQUE INSIGHTS COM A GOOGLE! TOURISM TRADE TALKS:
MERCADO REING UNIDO DO COVID-19 NO TURISMO RETOMA DA HOTELARIA SUGGEST, TRENDS, SURVEYS E DATA STUBIO MERCADO ESPANHA

(RE

=. MinOSOf‘t GO gle INSCRITO ()

= CLASSIFICAR POR

PORTUGAL ;\g academia digital

Sustainability

New Business
Models

Creativity

Problem solving

Soft skills

Collaboration

Digital literacy

Business
Analytics

Digital Marketing

Revenue
Management
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TURISMO DE
PORTUGAL

Turismo de Portugal - Digital Skills

This survey aims to understand your relationship with digital media and has a brief duration of
approximately 2 minutes.

The results are recorded completely anonymously unless you wish to receive your result, in which
case you should enter your e-mail address at the end of the questionnaire.

Your answers will be very useful to help define a more robust training plan that best meets your

needs.
* Obrigatério
Informacoes Gerais

1. Data de nascimento: *

Iintroduza a data no formato dd/MM/yyyy ﬁ

2.Em que éarea trabalha? *

0-30 31-60 61-90 90+

& 8

beginner apprentice explorer native

Efetuar uma avaliagao inicial as

competéncias digitais base dos P LA N
utilizadores para acederem a D 3
contelidos adequados as suas ASSESS tendo por bz:el:g‘zl:;elu T
necessidades e disponibilizagdo de Analisar o os niveis de maturidade digital

até 3 contelidos formativos atendimento prestado, verificados nas diferentes personas.
com foco nos principais

tipos de servigo, tipos

0 de utilizadores e niveis y IMPLEMENT
de conhecimento dos d
profissionais 5 Preparar os formadores para a

Screening implementagéio do plano de

capacitagdo do mesmo

Maturity
assessment

STEER

Identificar e compreender as
principais funcdes,
necessidades e perfis,
respetivas fun¢bes e planos
de capacitagdo atuais

DEFINE

Definir as personas a considerar na
identificacdo das necessidades de reforco
de competéncias digitais para com posterior

Modelo de
competéncias

\
\ definicdo de modelo de capacitacdo por
grupo de competéncias

Current projects

1. Gap analysis to define individualized
qualification and training plans

2. Practical tools for restructuring business
models, making companies more resilient
and prepared for future challenges { =

1. Upgrade Digital
2. Upgrade Sustainability

capacitagdo e apoio a operacionalizacdo



Upgrade Sustainability

Modules h
Digital tools applied to Tourism 16 1. Digital self-assessment questionnaire
Upgrade  market analysis andnew business models 20 2 Certlflcatlon
Digital Introduction to digital marketing, websites and performance monitoring 24 ' . .
Good practices in digital marketing strategy 28 3. Best sustainable professional
Advanced digital marketing techniques: e-commerce, advertising and retargeting 28
116

Promote digital transformation
improve digital skills in tourism professionals
(digital literacy and advanced digital marketing skills)

Modules

Innovation and new sustainable paths

Contributing to the creation of a culture of value Upgrade  sustainable business management
and sustainable innovation, through the integration Sustainability ngmable resources management
of good sustainability practices in a 3602 approach SRR SESnEmY i SRRISEImSNSEEmEnt USSR ISsatess

Social responsibility management
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GO DIGITAL | UPGRADING SKILLS

#igodigitalearningmode

ONLINE CLASSES ONLINE TRAINING

3.217 7137 sessions
Online students 73.560 participants

HEALTH & SAFETY CRISIS MANAGEMENT

+21.000 + 500

companies consultancy projects

Consulting aiio pecuT

L]
o n I I n e rorruen I, @scolas

TURISMO DE
PORTUGAL

e!\g academia digital
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Key areas for developing quality digital training

A ‘ What is the need of
= 1|Strategic planning s Digital Transformation
I; Preparation of trainees and trainers: el

digital literacy& digital skills; access to technology; digital network access; e-
tutoring and e-moderation skills; institutional support; evaluation/satisfaction
Preparation of the educational experience:

instructional design; multimedia learning; technological equipment

Digital transformation of Schools and Universities

building a new way of thinking based on a culture of innovation.

in Education?

Science,
technology,

2@~ 2|Governance e -
_'Q'@ Defining educational strategies and implementing best practices Digital Languages
Developing new models of international cooperation for knowledge sharing | "

9% 3|Technical&Digital Support

=] Develop and implement reliable technological solutions, safe, scalable, accessible
and collectively followed

/ 0
. socialand
\ learning /

Cultural
awareness
and
expression
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Entrepreneurship

& bugle




TURISMO DE
Digital competences, are not an end in themselves, PORTUGAL

they are the support for a new model of education
and training

= (reating attractiveness

= Accelerating learning

= Promoting greater accessibility to education

= Ensuring continued adaptation to industry trends
= Ensuring continued adaptation to new working models
= Making work more attractive

= Creating higher levels of (work) satisfaction

Jobs, taxes,
infrastructure

Education &
Training
Institutions

o

Innovations,
new product /
services ideas

ABILITY

TRAINING

‘i:;' sK“.l embedding sustainability

=

JENeRs
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| LOADING... \
LEARNING - Aovance (Re)thinking organization models of Education&Training in Tourism
iy \ &

COMPETENCE

e




()]
()
(@)
C
X
©
-
)
(V)
| -
-
e
o
L
I
()]
g
S
l_
=
C
O
)
©
O
-
O
Ll
©
et
=
)
™

Future Challenges

1. ldentifying the future key competences of tourism workforce
higher-demand functions
cross-training and upskilling
create a more resilient workforce

2. Identifying basic digital skills in the tourism industry jobs
Basic skills (digital literacy)
Transversal competences (data analysis, communication...)
Specific skills (digital marketing, e-commerce ...)

3. Develop a collaborative network with schools/universities to guarantee
the preparation of teachers and tutors
new methods | new tools | new evaluation systems

4. Create synergies with private stakeholders for the development of
innovative solutions to support digital education and digital skills
development (on-the-job projects)

5. Create (new) labor benefits that create attractiveness and promote the
continuous development of digital skills

The Top 10 Key Competencies

r

ision Making Communication

Leadership Trustworthiness  Results Orientation ~ Problem Solving ~ Organisational skills
& Ethics

Digital Skills
Skills 33

Cognitives @
Skills

Collaborative
Skills

Technical
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